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MEET IN THE
MIDDLE EAST

iddle East Development Network’s (MDN) unique solutions come from a
multi-level approach, leveraging both a highly sophisticated intellectual
philosophy and a very practical, grassroots level perspective. This blended
approach results from the founder’s personal journey, and his choice to
provide new solutions for governments in a non-traditional manner. MDN is an interna-
tional consulting company that focuses on governance, development, and alternative
diplomacy. Headquartered in Istanbul, MDN specializes in the Middle East and North
Africa (MENA) region. It has a unique business philosophy, worldwide network of profes-
sionals, and non-cookie-cutter solutions approach. MDN is a client-focused,
solutions-based partner for governments, as well as those seeking to do business with
governments and economic development sectors in the Arab world.

A philosophy that inspires...
MDN’s origin has a marvellous, fairy-tale-like
story as its source of inspiration: The Tale of
the Three Grapes, a mysterious historical
record or legend, echoing Paolo Coelho’s
Alchemist. However, it requires a visionary
and proficient leader to turn a dream into a
sound reality in the business world. This
journey—from dream to reality—is described
by MDN President Murat Daoudov as “...an
amazing journey of collecting and putting
together the pieces of a jigsaw puzzle, in order
for the design to materialize and emerge. Long
years of hands-on experience, developing a
broad network of professional relationships,
scrupulous analysis of needs and opportunities,
dreams and passion, vision and courage, and
faith, all harmoniously woven together to make
the Middle East Development Network real.”
MDN’s motto is “harmony and comple-
mentarity between the East and the West,” the
principle that is masterfully reflected in its
corporate logo. The logo reflects this principle
through its colours, scripts, and structure which
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echoes the geography. The Latin script, situated
left (West) and upper part (North), represents
Europe and the West; while the Arabic
equivalent, in the right (East) and lower
(South), symbolizes the Arab and Islamic
worlds. Both have been assigned their
symbolic colours; blue (West) and green (East),
reflecting the primary flag colours of each’s
leading political organizations.
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The acronym MDN in Arabic forms the
word “cities”- cities and local governments are
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at the very core of MDN’s business. Building
liveable, sustainable, and prosperous cities,
strengthening and  empowering  local
governance, and involving local leaders in
promoting the culture of peace and harmony in

the diverse cities of the Middle East, are the

center of MDN’s work. The same acronym
also reflects the corporate principles of MDN:
M for Mission; D for Dedication; and N for
Neutrality. Neutrality is especially significant
for success in a multi-confessional, multi-
cultural, multi-ideological region like the
Middle East. Read even more amazing details
of this design at www.mdncorp.com .

...and the grassroots solutions that derive
from it

MDN is as ambitious in its solutions as it
is sophisticated in its philosophy. First, MDN
introduces an innovative approach by
“synchronizing office times” using the word
play motto “Your office hours are ours!” MDN
aspires to synchronize the Middle East with
the world and vice versa. Therefore wherever
you are—in Tokyo, Beijing, Sydney,
Washington DC, Toronto, or Sao Paolo—
MDN’s main office and key offices are set to
work round-the-clock, 24/7 so that they are
always at your service on your time.

MDN’s actions are two-fold: It provides
consulting for developing the content for
projects and programs, and the necessary
organizational and logistical  support
for successful implementation. Its team is
highly professional, multi-lingual individuals
with substantial hands-on experience in
public administration, decentralization, local
government, e-government, smart cities,
territorial economic development, para-
diplomacy, international relations, academic
research, and training. MDN will become a
very effective interface between the Arab
world and Europe, the US and far beyond. &

New European Economy




HIOM IND JO 8202 8Y) 1€ BJe siuawuIanoB 1eon pue ‘wewebevew veqn 'sanin
CS8010, SUBBLL YIIYM 'UNPNLY pJom JIGESY 81 SULOY _NONW. WAuaiae Jng
Kaewoydip aneuwane pue Wawdojasap aaueuiaroh u Bunnsuod 1ay0 am

(NOKW) wiomiaN Juewdol@aaq 15€3 SIPPIW

paau noA se pliom Qely ay) ale|sues] am
peal 0] punoJe siyj uinj 0 paau oON

MIDDLE EAST
DEVELOPMENT
NETWORK

lgamail andamll lgalas (Ul ,ela U
lgalell nSJ allell ag i o

(yan] gl G il aSul

J—=islllam abqumuLaq.Lu_\Jigu...u.“Jlgu.nSg_aJldl_uxL,nulJ;umuffnuu
gua.nJ|U‘.nu.4l_u'J.|mL,i.Lq Umu,ﬂlmﬂﬂlc_nm:l_au u.:,.a..-:l-‘_LAJLqu
llas jga0 | @ alaall OlagSallg a) pmall 6 il




FDI REPORT

OPEN FOR
BUSINESS

Interview with Murat Daoudov, President of the Middle East Development Network.

MDN PROPOSES A NEW

PLATFORM FOR COOPERATION
AND EXCHANGE BETWEEN THE MIDDLE
EAST AND THE REST OF THE WORLD.

New European Economy: Who founded the
Middle East Development Network and
where is it based?

Murat Daoudov: “I founded the Middle East
Development Network (MDN) with assistance
and involvement of a number of successful
professionals from various countries. MDN
proposes a new platform for cooperation and
solutions exchange between the Middle East
and the rest of the world. Our company’s
headquarters is in Istanbul, the world’s
traditional meeting point—East and West,
North and South, and the past and future.”

NEE: What is the organization’s mission?

MD: “Our mission is to contribute to making
the Middle East a land of peace, prosperity, and
human development. We dream of cities in the
Middle East and North Africa that masterfully
blend their past and future; where historic
“medinas” and modern neighbourhoods
harmoniously coexist and enrich each other;
where citizens in local communities live
peacefully and embrace diversity, hand-in-
hand, shoulder-to-shoulder. To achieve this
dream our ten-year goal for 2024 is to achieve
an ambitious development indicator like,
having at least 10 MENA cities in the 100 Most
Liveable Cities Index. Go to our related page
for more details.”

140

NEE: How does the organization aim to
achieve its mission?

MD: “MDN wants to be the key partner for
achieving effective and innovative local
solutions in the Middle East. This may be for
international organizations or companies that
work in the Middle East, or for governments
inside and outside the region. Our niche is
providing consulting for developing content for
projects and programs, and providing organi-
zational and logistical support for successful
implementation.

Our major areas of expertise are
governance and development, with the
government sector as the general target and
local government specifically. Developing
local governments, steering public adminis-
tration reform, strengthening decentralization,
building skills, and raising capacities in various
areas of urban management, shaping local
economic development policies, territorial
branding, and public-private partnerships or
sharing best practices in government restruc-
turing and financial management, or
transferring the state-of-the-art technology for
better urban transportation, e-government,
social services or environmental protection are
the solutions that we excel in.

Additionally, higher education is a top
priority. Based on our network, MDN is actively
building cooperation between Arab, Turkish,
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European, and American universities, especially
those specialising in MDN’s core business areas.
Finally, we also offer services in the fields of
alternative diplomacy, e.g. international
cooperation between local and regional
governments, business and cultural diplomacy.”

NEE: What experience does your team have?
MD: “Our wealth of experience distinguishes
MDN. First, we strive to masterfully blend
Western and Eastern experiences. Second, our
solutions’ excellence is derived from our
unique approach. We capitalize on practical,
hands-on experience in the context of the
realities of the Arab world. Although MDN is
young, it brings together experts with many
cumulative years of practical experience from
Europe, the Arab world, Turkey, the Balkans,
Asia, and the US. Our practical knowledge,
gained through work in public administration,
local government and decentralization, is
strengthened by solid theoretical expertise,
resulting in the ability to link theory and
practice. The leading members of our team
have worked for many years in various
government authorities — as mayors, general
managers, or departmental directors. Also
many of us currently lecture in various univer-
sities. Finally, we are multilingual, mastering a
variety of languages, including English,
French, Spanish, Arabic, Turkish, Russian,
Chinese, Kurdish...and others necessary for
connecting the Middle East to the world and
vice-versa.”

NEE: How do you envision MDN in the
future?

MD:“MDN's ambition goes far beyond just
being "another consultancy company."
Governance is just the first stage. Other areas
are being designed and gradually implemented.
Teams in Turkey, Jordan, Kuwait, and Iraq are
already in place, while country teams and local
offices in the rest of the Arab world are being
developed. Our five-year goal is to be the
number one government consulting partner in
the Arab world and Turkey.” &

Contact: info@mdncorp.com




